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��Typology of Q.A. Practices

Table�1. Type of Q.A. by Major Dimensions

Dimension  Type(A)       Type(B)  Type( C ) 

Standards Institutionally 
defined 

Institutionally 
defined 

 Externally 
defined 

. Self-Eval. Collegial Managerial Managerial 

Ext.Eval. Peers only Peers + Ext. 
Stakeholders 
(Govt.) 

Peers + Ext. 
Stakeholders 
(QAA) 

Report Confidential Self-
Eval. Report 
Public Ext. Eval. 
Report 

Public Self-Eval. 
Report  
Public Ext. Eval.  
Report 

Public Sef-Eval. 
Report 
Public Ext.Eval. 
Report 

Consequences 
of conducting 
Q.A. 

Approval/ 
Probation 

Approval/Probat
ion/Disapp-roval 

Approval/Probat
ion/Disapp-
roval/Ranking 

 

 
(Source :Bazargan,  2002 )
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��Characteristics of Type (A) as an Effective QA 
Mechanism in  � In Iran

�1.Promotion of trust and cooperation among faculty 
members

��2.Institution-wide (program-wide) reflection and 
collective review of vision, mission and objectives 
of the institution (program)

�3.Capacity development for strategic management 
for change (SWOT)

�4.Directing resources toward C .Q.I( continuous  
improvement of teaching, research and services 
quality )
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�1.promotion of trust and cooperation among 
faculty members

• Motivation of faculty members to get enthusiastic  
to cooperate in clarification of departmental 
objectives

• Transparency  with regard to departmental 
weaknesses 

• Exploring ways to overcome weaknesses
• Responsiveness with regard to academic duties

• Participation in strategic planning of the 
department to   bring about the intended results.
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���2.Institution-wide(program-wide)reflection on 
mission, vision, objectives

(by answering the following questions)

• What is the institution (program) trying to 
do( goal inventory)?

• How is trying to do?
• How does the institution (program) know it 

works?
• How does the institution (program) 

accommodate change toward continuous 
improvement?
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�3.Capacity development for 
change

• Means-ends Analysis of the institutions 
(program);
Means= inputs + processes
Ends  = products +outputs + outcomes

• SWOT analysis
• Faculty development 
• Ownership of  evaluation process  
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�4.Directing resources toward 
continuous quality improvement
QUALITY IS EVERYONE’S BUSINESS
• Focusing on student learning
• Understanding departmental processes 

(teaching, research, services) through 
EMIS

• Seeing that all faculty members and 
chairperson are committed to quality 

• Following-up the results of Self-Evaluation 
Report
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� Characteristics of an Effective 
Internal Evaluation Mechanism

1.An established reward mechanism for 
involvement of faculty members in the process 
of 
internal evaluation

2.Developing and maintaining databases for self-
evaluation at departmental level

3.Establishment of a national/professional 
mechanism to conduct external evaluation

4.Follow-up of internal evaluation through a peer 
review (external evaluation)
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* Bazargan, A. (2002).Issues and trends in quality assurance and 
accreditation: A case study of Iran. Proceedings of the First Global 
Forum on International Quality Assurance, Accredita tion and the 
Recognition of Qualifications in Higher Education: Paris, 17-18 
October, 2002 . (pp123-128).Paris: UNESCO, Division of Higher Education.

�*Brennan, J.& Shah,T.(1997).Quality Assessment, Decision Making 
and Institutional Change. Tertiary Education and Management, 
3(2):157-164.
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